SCHEDULE 13.001
FY2004 FULL COST ALLOCATION PLAN
CITY OF HOUSTON
CONTROLLER'S OFFICE

NATURE AND EXTENT OF SERVICES

The Office of the City Controller fulfills the fiscal responsibilities through seven

divisions: Executive, Financial Reporting, Audit, Investment & Debt Management, Operations,

Information Systems, and Administration. The Office controls the obligation and disbursement

of City funds, provides timely and accurate financial reporting and accounting, manages the

City's cash and investments, manages the servicing and retirement of the City's debt and

performs audits/reviews of City programs and activities. The transactions used for allocation

are:

PV

SC

EX

RB

Payment voucher
Service contract

Journal voucher

Expenditure correction

Revenue budget




GB Grant budget
GP Grant appropriation
CX Check cancellation
FM Federal aide master
MW Manual warrant
'The allocation basis for all functioné excépt Investment & Debt Management ié the number
of transactions (the sum of ten different transactions). The allocation basis for Debt

Management is the relative size of operating expenditures (not limited to General Fund).




DMG/NGCS II City of Houston, Texas Detail page 142 ;
06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 13.002 *
CONTROLLER’S OFFICE FISCAL 2002
Costs to be allocated
1st Allocation ’ " 2nd Allocation Sub-total ) Total
Expenditures per financial statement: $6,214,374 7 ) $6,214,374
Deductions:
CAPITAL OUTLAY
Total deductions:
Allocated additions:
BUILDING DEPRECIATION 163,936 163,936
BQUIPMENT DEPRECIATION 32,273 . 32,273 B
GENERAL CITYWIDE SERVICES 278,409 17,553 295,962
F&A ADMINISTRATIVE SERVICES 35,841 5,964 41,805
F&A INFORMATION SERVICES 145,364 18,848 164,212
F&A PURCHASING SERVICES 3,788 946 4,734 ‘
F&A TAX AND REVENUE 17,201 2,137 19,338 :
F&A FINANCIAL SERVICES 22,038 2,718 24,756
AFFIRMATIVE ACTION 843 86 929
MAYOR'’S OFFICE - EXECUTIVE 8,233 6,787 15,020
HUMAN RESOURCES 15,803 2,904 i8,707
CONTROLLER'’S OFFICE E 50,301 50,301 - 1
LEGAL DEPT. 66,769 66,769 )
CITY SECRETARY'S OFFICE - 7,556 7,556
CITY COUNCIL 51,376 51,376
BUILDING SERVICES 764,208 . 764,208
CONVENTION/ENTRRTAIN. RENTAL 17,556 17,556
HEC LEASE EXP . 52,867 52,867 ;
Total allocated additions: , ' 723,729 : ‘1,068,576 . 1,792,305 . 1,792,305 :
. . i
Total to be allocated: . ’ $6,938,103 $1,068,576 : : 7 i $8,006,679
© 1991-2003 DMG-MAXIMUS, INC. : ‘ : : |
j
|
¥




DMG/NGCS II City of Houston, Texas
06/05/2003 A FY 2004 Pull Cost Alloc. Plan
CONTROLLER'S OFFICE
Schedule of costs to be

allocated by function

Total General & admn CONTROLLER INVESTMENT /DEB

Wages & benefits
SALARIES & WAGES $4,060,400 $3,692,130 $368,270
FRINGE BENEFITS 1,081,522 587,099 94,433
Other expense and cost
SUPPLIES 123,016 120,671 2,345
OTHER CHARGES 949,426 911,420 38,006
CAPITAL: OUTLAY
Departmental

Expenditures 6,214,374 5,711,320 503,054
Functional cost 6,214,374 5,711,320 503,054
Additions: 1st
Others 723,729 723,729
Reallocate admin (723,729) 723,729
Allocable costs 6,938,103 6,435,049 503,054
1st Allocation 6,938,103 6,435,049 503,054
Additions: 2nd
Others 1,068,576 1,068,576
Reallocate admin » (1,068,576) 1,068,576
Allocable costs 1,068,576 1,068,576
2nd Allocation 1,068,576 1,068,576

© 1931-2003 DMG-MAXIMUS, INC.

Detail page 143
Schedule 13.003
FISCAL 2002




L

DMG/NGCS II Ccity of Houston, Texas
06/05/2003 - FY 2004'Fu11 Cost Alloc. Plan
CONTROLLER’S OFFICE
Schedule of costs to be
allocated by function

Total General & admn CONTROLLER INVESTMENT/DEB

Total allocated $8,006,679 $7,503,625 $503,054

© 1991-2003 DMG-MAXIMUS, INC.

Detail page 144
Schedule 13.003
FISCAL 2002

(continued)




DMG/NGCS II
06/05/2003

Allqcation
‘User Department Units (&)
GEN CITYWIDE SVC 1,466
F&A ADMIN ' 237
F&A ADMIN SVCS 549°
F&A INFORM. SVCS 1,030
F&A PURCHASING S 275
F&A TAX & REVENE 248
F&A FINANCIAL SE 218
AFFIRMATIVE ACT 220
MAYOR-EXECUTIVE 860
HUMAN RESOURCES 1,012
CONTROLLER 588
LEGAL 947
CITY SECRETARY 17
CITY COUNCIL : 277
MUN COURTS-ADMIN 1,482
BUILDING SVCS 1,120
PW ECRE. ADMIN 96
MUN COURTS-JUSTI 737
POLICE 8,254
FIRE 2,276
PW & ENG. OTHER 8,112
PW FLEET MGT/118 370
PW DRAIN MGT/227 369
PW PUB UTIL./701 4,190
PW ECRE. DESIGN 1,459
PW ECRE. REAL ES 167
PW ECRE. PLANNIN 155
SOLID WASTE MGHT 2,315
AVIATION 5,542
HOUSING/COM. DEV ) 1,675
LIBRARY 8,959
PARKS & RECREAT 5,902
HEALTH/HUMAN SVS 9,304
CONVENTION/ENTER 2,120
© 1991-2003 DMG-MAXIMUS, INC.

Allocated

Pexcent

1.887
0.305
0.706
1.326
"b.354
0.319
0.280
0.283
1.107
1.303
0.757
"1.219
0.021
0.356
1.908
1.442
‘0.123
0.948
10.627
2.930
10.445
0.476
0.475
5.395
1.878
0.215
0.219
2.980
7.135
2.156
11.535
7.600
11.979

2.729

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
CONTROLLER'’S OFFICE
Detail allocation.of
CONTROLLER

Gross
Allocated

$121,471
19,637
45,489
85,344
22,786
20,549
18,063
18,229
71,258
83,853
8,721
78,467
1,409
22,952
122,796
92,802
7,954
61,067
683,915
188,586
672,149
30,658
30,575
347,178
120,891
13,837
12,844
191,818
459,202
138,788
742,330
489,114
770,917
175,660

Pirst

Allocation

$121,471

19,637

45,489
85,344
22,786
20,549
18,063
18,229
71,258
83,853
48,721
78,467

1,409
22,952

122,796

92,802
7,954

61,067

683,915
188,586
672,149

30,658

30,575
347,178
120,891

13,837

12,844
191,818

459,202

138,788
742,330
489,114
770,917
175,660

Second

Allocation

14,261
256
4,171
22,317
16,866
1,446
11,098
124,296
34,274
122,157

5,572

5,557
63,097
21,971

2,515
2,332
34,861
83,456
25,224

134,912
88,892

140,108
31,925

Detail page 145
Schedule
FISCAL 2002

13.004

Total
Allocated

$121,471

19,637
45,489
85,344
22,786
20,549
18,063
18,229
71,258
83,853
48,721
92,728

1,665

27,123

145,113
109,668
7 9,400
72,165
808,211

' 222,860

794,306
36,230
36,132

410,275,

142,862
16,352
15,176

- 226,679

542,658
164,012

877,242

578,006
911,025
207,585




DMG/NGCS IT
06/05/2003

User Department

CABLE TV (208)
9-1-1 (218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKERS’ COMPENS
LEGAL, PROPERTY
TIRZ's { 20 )

Subtotal

Total

(A) Alloc basis:

Source:

Allocation

Units (&)

99

28
675
116
769
573
391
2,462

77,663

# of Transactions (Sum of 10 different transactions)

Controller’s Office

© 1991-2003 DMG-MAXIMUS, INC.

Allocated

Pexcent

0.127
0.036
0.869
0.149
0.990
0.737
0.503
3.170
0.001

100.000

Ccity of Houston, Texas

FY 2004 Full Cost Alloc.
. CONTROLLER'S OFFICE

Plan

Detail allocation of

CONTROLLER

Gross

Allocated

$8,203
2,320
55,930
9,612
63,718

47,478 -

32,398
203,998
83

6,435,049

Direct
Billed

First

Allocation

$8,203
2,320
55,930
9,612
63,718
47,478
32,398
203,998
83

6,435,049

Second

Allocation

$1,491 -

422
10,165
1,747
11,580
8,629
5,888
37,075

15

1,068,576

Detail page 146
Schedule 13.004
FISCAL 2002

(continued)

Total
Allocated

$9,694
2,742
66,095
11,359
75,298
56,107
38,286
241,073
98

7,503,625




DMG/NGCS II
06/05/2003

User Department

GEN CITYWIDE SVC
P&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW RCRE. DBRSIGN
PW ECRE. REAL ES
PW ECRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV
LIBRARY

PARKS & RECREAT

® 1991-2003 DMG-MAXIMUS,

INC.

Allocation

Units (&)

61,221
3,538
8,186
15,030
4,103
3,698
3,250
1,712
1,924
4,003
6,214
21,312
694
4,220
16,099
458
31,273
864
3,743
454,901
271,579
72,769
9,294
2,495
22,339
245,485
13,089
1,502
1,389
60,812
138,091
1,103
35,264

63,815

Allocated

Percent

3.093
G.178
0.413
0.759
0.207
0.186
0.164
0.086
0.097
0.202
0.314
1.076
0.035
0.213
0.813
0.023
1.580
0.043
0.189
22.988
13.724
3.677
0.469
0.126
1.128
12.405
0.661
0.075
0.07C
3.073
6.978
6.055

1.782°

3.224

city of Houston, Texas
FY 2004 Full Cést Alloc.

CONTROLLER’S OFFICE

Detail allocation of

INVESTMENT/DEBT

Gross

Allocated

$15,563
899
2,081
3,821
1,043
940
826
435
489
1,018
1,580
5,418
176
1,073
4,093
116
7,950
220

- 952
115,644
69,040
18,499
2,363
634
5,679
62,406
3,327
382
353
15,459
35,105
280
8,965
16,223

Direct First

Billed Allocation

$15,563 -

899

2,081 .

3,821
1,043
940
826
435
489
1,018
1,580
5,418
176
1,073
4,093
116
7,950
220
952
115, 644
69,040
18,499
2,363
634
5,679
62,406
3,327
382
353
15,459
35,105
280

8, 965
16,223

Detail page 147
Schedule 13.005
FISCAL 2002

Second Total
Allocation Allocated

$15,563 -
899
2,081
3,821
1,043
940
826
435
489
1,018
1,580
5,418
176
1,073
4,093
116
7,950
220
952
115,644
69,040
18,499
2,363
634
- 5,679
62,406
3,327
382
353
15,459
35,105
280
8,965
16,223

i
:




DMG/NGCS II
06/05/2003

Allocation

User Department Units (3)
HEALTH/HUMAN SVS 55,102
CONVENTION/ENTER 21,721
INSURANCE MGMT . 6,700
CABLE TV (208) 1,203
9-1-1 (218) 32,217
PLANNING & DEV 8,319
P/D.SIGN ADM 210 1,649
P/D.BLDG INS 214 19,673
HEALTH BENEF-888 143,468
WORKERS' COMPENS 26,624
LEGAL, PROPERTY 10,401
TIRZ's ( 20 ) 95,292
Subtotal 1,978,838
Total 1,978,838

(&) Alloc basis: Operating Expenditures (211 funds)

Source: FY 2002 CAFR

© 1991-2003 DMG-MAXIMUS, INC.

Allocated

Percent

2.784
1.097
0.359
0.060
0.162
0.420
0.083
0.994
7.250
1.345
0.525
4,815

100.000

City of Houston, Texas

FY 2004 Full Cost Alloc. Plan
CONTROLLER’S OFFICE
Detail allocation of

INVESTMENT /DEBT

Gross

Allocated

$14,008
5,522
1,704
306
818
2,115
419
5,001
36,472
6,768
2,644
24,225

503,054

Direct First
Billed‘ Allocation
$14,008
- 5,522

1,704
306
818

2,115
419

5,001

36,472
6,768
2,644
24,225

503,054

Detail page 148
Schedule 13.005
FISCAL 2002

(continued)

Second Total
Allocation Allocated
$14,008
5,522
1,704

306
818
2,115
419
5,001
36,472
6,768
2,644
24,225

503,054




DMG/NGCS IT
06/05/2003

GEN CITYWIDE SVC
F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
PW ECRE. REAL ES
PW ECRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/CdM. DEV
LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS

Total

$137,034
20,536
47,570
89,165
23,829
21,489-
18,889
18,664
71,747
84,871
50,301
98,146
1,841
28,196
149,206
116
117,618
9,620
73,117
923,855
291,900
812,805
38,593
634
41,811
472,681
146,189
16,734
15,529
242,138
577,763
164,292
886,207
594,229
925,033

© 1991-2003 DMG-MAXIMUS, INC.

$121,471
13,637
45,488
85,344
22,786
20,549
18,0863
18,229
71,258
83,853
48,721
92,728
1,665
27,123
145,113

109,668
9,400
72,165
808,211
222,860
794,306
36,230

36,132
410,275
142,862

16,352

15,176
226,678
542,658
164,012
877,242
578,006
911,025

CONTROLLER INVESTMENT/DEB

$15,563
899
2,081
3,821
1,043
940
826
435
489
1,018
1,580
5,418
176
1,073
4,093
116
7,950
220
952
115, 644
69,040
18,499
2,363
634
5,679
62,406
3,327
382
353
15,459
35,105
280
8,965
16,223
14,008

Ccity of Houston, Texas
FY 2004 PFull Cost Alloc. Plan
CONTROLLER’S OFFICR
Departmental Cost

Allocation Summary

Detail page 149
Schedule 13.006
FISCAL 2002




DMG/NGCS II City of Houston, Texas ' Detail page 150

06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 13.006
CONTROLLER'S OFFICE FISCAL 2002
Departmental Cost (continued)

Allocation Summary .

Total CONTROLLER INVESTMENT/DEB
CONVENTION/ENTER $213,107 $207,585 $5,522
INSURANCE MGMT 1,704 1,704
CABLE TV (208) 10,000 9,694 306
9-1-1 (218) 3,560 2,742 818
PLANNING & DEV 68,210 66,095 2,115
P/D.SIGN ADM 210 11,778 11,359 . 419
P/D.BLDG INS 214 80,299 75,298 5,001
HEALTH BENEF-888 92,579 56,107 36,472
WORKERS’ COMPENS 45,054 38,286 6,768
LEGATL,, PROPERTY 243,717 241,073 2,644
TIRZ's ( 20 ) 24,323 98 24,225
Direct Billed
Total $8,006,679 $7,503,625 $503, 054

© 1991-2003 DMG-MAXIMUS, INC.




